Talent and Management Development 2 IBM 2016-2017 – T. Van den Bergh

	My talents: top 5
	Justify by means of one or more concrete examples for the use of that talent in studies/daily life/professional experience

	1.
Intuitive thinker












	I am a problem solver and I like to think in solutions instead of in problems. Whenever a problem occurs, I try to assess the seriousness of it and find the quickest way to solve it. A straight line is the fastest way from A to B, in my opinion. 

	2.
Motivator











	I like setting goals and I know how to get there. In group projects, I am able to motivate my fellow students, but I always try to let the follow my ideas, in order to keep control. 

	3.
Noted achiever











	In doing everything, I like to be noted by people I look up to. Recognition of these people keeps me going and motivated. 

	4.
Planner











	I like to plan my weeks, months and year as well as I have a very busy schedule. I have to work for 15 hours a week on top of my school. Apart from that I am also a highly active cyclist, which means I should aim for about 10 to 15 hours per week on the bike as well. If I do not plan everything, I would be hopelessly lost.

	5.
Scriptwriter












	I have a strong vision of how I want things to be, which means that I have the image of the outcome in my head already and I know how to get there.



My lever skills
	My talents
	Which lever skills can I learn? Summarize the most important points of these skills for you
	How have you used these skills before? If you haven’t : how will you ensure you develop them?

	1.

Scriptwriter












	· Sharing my visions, explaining my ‘movie’.
· Listen
· Accept not being in charge or part of something organised
	When doing group assignments I explained to the group how I would like to complete the assignment and how I see the final product. I do try to incorporate the ideas of my fellow group members

	2.
Motivator







	· Timing
· Bring rest
· Listen
· Re-think or re-read fast decisions
	I have had some difficulties with this. When I want something done I want to get it done right away. When people are in my way, I do have the tendency to write them off. I have to explain my ideas clearly and listen to them.

	3.
Intuitive thinker










	· Explain yourself
· Communicate well
· Listen
	Again, listening to others can improve your idea of how things should be. I have experienced this in the past in a positive way. I have a negative experience as well as I was talking about my idea but I was a few steps further than the rest already, which caused absolute chaos. Next time I will have to communicate my thinking better

	4.
Noted achiever






	· Listen to yourself
· Do not only depend on others
· Be realistic
	I have troubles listening to myself. When someone I look up to has a good idea I want that idea to work out and I find it disappointing to have to tell them the opposite. However, this is something I have done a few times this year.

	5.
Planner





	· Be open to the unexpected
· Allow detours
· Allow reformulation of goals
· Communication
	These are lever skills I have to work on. When I have a goal and a planning to get there, I find it difficult to allow other people’s input, because it could harm my goal. I am going to try it out next semester, though.
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